
My Catholic Leadership Philosophy 

 

The leadership quality standards drive my catholic leadership philosophy, as Alberta 
Catholic School Trustees' Association has endorsed them. The standards chosen are as 
follow: 

Catholicity 

Fostering Effective Relationships 

Instructional Leadership 

Manages Operations and Resources 

Visionary Leadership 

 

I have, in particular, come to understand the value of these standards by living and 
learning in our Catholic Faith. My teaching philosophy and my catholic leadership 
philosophy demonstrates a full adherence to Catholic mission and vision statements. 
Faith is rooted in every aspect of my life; it is embedded in how I make decisions and in 
my instructional pedagogy within my classroom. It provides me with direction and drives 
me in all my pursuits.  

 

Effective leaders are the ones who can set direction and present clear goals. They have 
a clear strategic plan. The gospel values should foster that direction, and the importance 
of Jesus Christ should be apparent in everything from the culture of the school to priorities 
within the operations budget. 

 

I have been fortunate to have the pleasure, as a teacher, to work in schools on two 
continents during my career. This multicultural experience allowed me to co-develop with 
various staff and administrative teams, the Catholic tone and culture in those school 
communities. Establishing prayer tables in classrooms, ensuring all students were familiar 
with the Catholic Graduate Expectations, starting all days and meetings with prayer were 
only a few of the routines we established early on. 

 

I believe an effective leader must develop and implement opportunities for an effective 
faith formation, professional learning, leadership, and reviewing performance to build and 
sustain individuals and teams. To create and maintain relationships within a school, the 
leaders need to demonstrate effective teamwork, a commitment to respectful working 
relationships and display confidence, optimism, hope, resilience, integrity and trust to their 
staff, students and community. Knowing all these, and as an effective leader, I can then 
connect to the broader community by working collaboratively with all partnerships to foster 
a culture of change based on authenticity, ethical behavior and practices. 

 

I believe that effective leaders set high expectations for learning outcomes and monitors 
and evaluates the effectiveness of instructions. They act as a model of instructional 



leadership in the print materials distributed to their staff and community. These leaders 
run staff meetings and in how they seek out their professional development.  

I have utilized and constructed several technologies focused on the use of SMART 
Devices and designed and implemented creative lesson plans. I have also been fortunate 
to attend several professional development workshops, including FNMI, Trauma of 
Adolescents, Teacher Interviewing, Leadership Academy, Conversations, and 
mathematics workshops. My Catholic professional training has adequately prepared me 
to administer all level of assessments. It has enriched me as a teacher and administrator 
to provide for my students and collaborate with staff to use learning teams to encourage 
interactive and mutually supportive relationships focused on improving instruction through 
curriculum development, differentiated instruction, integrated technology, and TLC's. 

 

Effective leaders create the conditions for success. They are accountable to their 
students, parents, parish, teachers and community. They are motivated to walk in the 
Christ Light and give themselves to their school, teachers, support staff, students and 
parish. They are ever reflective and always maturing in their Faith and professional 
leadership. All of these skills, attitudes, practices and knowledge are the mission of an 
effective Catholic leader. These competencies extend beyond the system, and by 
understanding living faith, applying it in one's own life experiences and sharing it, is truly 
leading, as each day presents a new adventure. 


